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O   ur second year of 
trading has been an 

exceptionally busy 
one for all the 
team and Board. 

At the BID we 
started the year 
knowing the next 

two years would 
be challenging, 

especially with the 
continuing works across 

the town, however the great 
news is the investment in the town is really 
starting to take shape. 

The projects we have been involved with this 
year have built on those we thought worked 
well in our first year. 

In May 2017 Watford BID took over the retail 
Business Against Crime scheme from the 
Chamber of Commerce, and welcomed John 
Hattingh to the team. 

The floral displays continue to make a positive 
impact on the town, and this is something 
that everyone can see and relate to. 

We have worked with partners, the Council 
and developers to try and adopt a consistent 
approach to some of the hoardings which 
have been going up around the town, and to 
provide visitors with directional signage.

Following feedback we introduced a Food & 
Drink week, which has proved to be extremely 
popular. We know these things take time to 
become part of a regular feature in a town, 
but we are hopeful more and more people will 
come into the town to try out its offer.

Behind the scenes we have been working with 
the Council on High Street improvements – 
making sure the quality of the High Street is 
comparable with that of intu’s finish. We want 
to ensure a continuous feel to the town when 
people visit. This involved lengthy discussions 
with developers, contractors, Watford 
Borough Council and Herts County Council. 

I didn’t believe that so many hours could be 
spent discussing granite and the different 
types of granite available. However, as the 
High Street starts to take shape I hope you 
will agree it is looking very impressive.

In addition to delivering the projects we said 
we would, we also make sure Watford is 
represented at a regional and local level. We 
do this via being on the Association of Town & 
City Management and British BIDs. Locally, I 
am Chair of the Hertfordshire Vibrant Towns 
forum. There are now 8 BIDs in Hertfordshire, 
and the BIDs now represent several thousand 
businesses across Hertfordshire. It is clear 
the role of town centres in Hertfordshire is 
changing and we need to make sure our voice 
is heard in the right places, and the BIDs and 
towns in Hertfordshire support each other.

Closer to home the 2017 business rate 
valuation has impacted on our 2018/19 
budgets, which we were expecting. This is 
going to result in a 20% reduction in budgets. 
However prudent budgeting has ensured we 
are prepared for this, and we have a reserve 
which will enable us to deliver some large 
projects once the major works in the town  
are completed.

We had a change to our staff in March, Kate 
Leach, the Marketing & Comms Manager left 
the BID to take on another role in Watford. 
Watford For You continues to grow, but like 
all things we need to ensure we have the 
right branding for Watford moving forward, so 
we are working with other key stakeholders 
across Watford to look at this for 2018/19.

I hope that when you read through the Annual 
Report you will see the team has continued to 
work hard to deliver the projects we outlined 
in our Business Plan. As I mentioned we 
have a busy and exciting year ahead, one 
full of potential and change. The team at the 
BID continues to develop and evolve, and to 
work with businesses across the town and 
key partners and stakeholders, we hope to 
continue this long into the future.

Welcome



  atford BID is a business led not 
for profit company voted for by the 

businesses and supported by the public 
sector. Watford BID represents 452 

businesses and organisations in Watford 
town centre.

It is one of over 300 BIDs across the UK. 
Watford BID was established and began 
trading on 3 April 2016 following a successful 
ballot of the town’s businesses in October 
2015. Of those who voted, 77% of the total 
number and 73% of the total rateable value 
said ‘yes’.

In April 2018 Watford BID started it’s third 
year of trading.

The Watford BID delivers against the Watford 
BID Business Plan 2016 – 2021. It is the 
employed team who are responsible for the 
delivery of the Business Plan and day to 
day management of the company. The team 
report to the Board of Directors – which is 
made up of business representatives from 
across the town.

The BID is managed by a small team of staff:

Maria Manion 
Chief Executive 

Jill Farnsworth  
Head of Operations & Development

Kate Leach (until 30 March 2018)
Gurpreet Braich (from 4 June 2018) 
Marketing & Communications Manager 

Ivana Turner 
BID Administrator

John Hattingh (from May 2017)
Business Against Crime Co-ordinator

At the end of March 2018 the team TUPE’d 
formally from the Council to Watford BID Ltd. 
The company’s payroll is now administered by 
Samson Accounting.

Watford BID does not contract out any 
marketing, PR, or contract management 
services, as many BIDs do. All activity is 
managed by a team who are committed to 
making Watford town centre the best they 
possibly can.

The team is based in Suite 5, Kings Court, 153 
High Street. The accommodation has been 
kindly provided by intu Watford at no cost to 
the BID.

The Board

The Board provides the BID team with 
leadership and direction, it also provides an 
insight into the sectors working across the 
town. All Board Directors contribute on a 
voluntary, unpaid basis.

The Board as of (31/03/2018)

Chair:  
Kwame Tefe, JD Wetherspoon

Vice Chair: 
Vicki Costello, intu Watford

Lee Walsingham, Watford & West Herts 
Chamber of Commerce

Francesca Bonn, West Herts College

Manny Lewis, Watford Borough Council

Dan Baxter, Watford Palace Theatre

Rajan Gudka, The Langley

Ansu Shah, Situls Gift Shop

Saeed Gilliani, Gee Kay Farrar Group Ltd

Paul Agate, Sainsbury’s

Ropinder Gill, The Peace Hospice

Tom Miell, Pryzm

Maria Manion, Watford BID Ltd

Jill Farnsworth, Watford BID Ltd

Daniel Berko, APG Portfolio Management Ltd 
(from 20 March 2018)

Gary Foley, Everyone Active, Watford Central 
Leisure Centre (from 20 March 2018)

s I enter my second 
year as Chair of the 

BID, and we enter 
the third year for 
the BID, I am 
amazed at how 
quickly the BID 
term is passing.  

It has been another 
busy year at the  

BID and of course for 
the town.  

We have seen changes to both the small 
team of staff and the Board. John Hattingh 
joined the team in May 2017, while we sadly 
saw Kate Leach, the Marketing Manager 
leave at the end of March 2018, after being 
headhunted for another job in Watford.

The Board has seen a number of resignations 
as people have left Watford, however we are 
pleased to see two new faces join the Board. 
Gary Foley is the General Manager at Watford 
Leisure Centre and Daniel Berko, is a Director 
of Aspect Properties, who own a number of 
buildings in the town centre. I am sure they 
will prove to be great additions to the Board 
and ambassadors for the town.

As the manager of the Moon Under Water, 
on the High Street, like many businesses, 
we have been immersed in the on-going 
development works. The intu Watford 
development has continued at a pace, and it 
is now clear just how large and impressive 
the extension is going to be. The new roof 
and frontages are very impressive. Added 
to this are the improvements to the High 
Street, which we are right in the middle of, 
so we know how, in the short term they are 
impacting on businesses. However, you can 
see from the works completed just how good 
the High Street will look when finished.

At the BID we have continued to build on the 
success of our first year of trading. The floral 
displays returned, and the Christmas lights 
helped create a festive feel in the town. We 
held our first Food & Drink week, and are 
continuing them into 2018/19. 

The Service Excellence Awards, which 
I personally enjoyed, provided so many 
businesses and their employees an 
opportunity to celebrate what is good 
about the town. I would encourage all 
businesses to enter the awards – they really 
are a celebration of Watford town centre. 
The atmosphere and pride of businesses 
supporting each other on the night was great.

As intu Watford starts its phased opening later 
on in the year, we will undoubtedly see further 
change, that is the nature of a dynamic town 
centre, but here in Watford I firmly believe it 
will be for the better and the BID is very much 
part of that changing landscape.

As we move into our third year, businesses 
will be looking to see significant changes and 
improvements to footfall over the next year. I 
can assure you the BID team are working hard 
with partners to maximise the opportunities 
as they arise, we all want the same thing and 
that is for Watford to be a great place to do 
business, work and visit.

I am sure 2018/19 will be as busy as the 
previous years, if not more so, but I think it is 
something we should all look forward to with 
a great deal of confidence.

Kwame Tefe  
Chair, Watford BID

The story so far Chair’s summary
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A snapshot of our second year 

Watford Weekender
This campaign ran in May 2017. Over 
60 businesses were involved in the 
weekend up 25% on the previous 
year. The Watford Weekender 
featured offers from a variety of 
businesses in the town, and a car 
parking offer. Over the course of 
the weekend 95 people used the 

car parking offer. Booklets were 
produced and distributed to 
households across Watford; to 
businesses in Clarendon Road 
and by street PR teams over 

the weekend.

On the Saturday footfall increased 
by 11.3% on the previous Saturday.

Business Against 
Crime
The Business Against Crime 
scheme transferred from 
the Chamber of Commerce 
to the BID, and John 
Hattingh took up his position 
as the Business Against Crime Co-ordinator 
in May 2017. The scheme links businesses in 
the town via a radio link system. Businesses 
also have access to the latest information 
affecting crime in the town plus access to a 
computer system which includes information 
such as latest gangs known to be working in 
the town. John works from the police station 
and BID office. There are now 41 businesses 
using the scheme and 53 linked radios being 
used throughout the town.

Floral 
displays
For our second year we 
filled the town with a 
range of stunning floral 
displays. The total number 
of additional floral displays 
was 157; with 59 double 
cubes and 19 triple tiered 
towers. In 2017/18 baskets were 
hung at the front of Church car park, 
while Ocean Bells, Gade, Subway, Bottrills, 
intu, One Bell & One Crown also bought 
hanging baskets through the BID.

Due to hoardings going up around the former 
One Bell pub we did have to move those 
displays to new locations.

ver the course of the year the team worked hard to deliver a range of projects. We have built on the 
early success of Year 1, while also looking to the future, working with key stakeholders to ensure we 
have a town centre which will match our aspirations for the future.

Winter in Watford & 
Christmas lights
Once again the BID co-ordinated the Winter in 
Watford campaign which brought together the 
festive activities organised by the BID, intu, 
Watford Palace Theatre, the Colosseum and 
the Council into a single marketing campaign.  
The Christmas lights across the town are 
part of an existing contract. This year we 
weren’t able to have a switch on event due to 
all the works going on in the town, however 
the Christmas lights continued to add to the 
town’s festive feel. We also sponsored  
St Mary’s Church Christmas Tree Festival – 
and of course we dressed a tree as part of  
the festivities.

The Winter in Watford marketing campaign 
included 19 bus backs and 11 street liners 
(adverts). Leaflets were delivered to 38,500 
addresses in the WD postcode, while a further 
30,000 were distributed to Rickmansworth, 
Bushey, Abbots Langley, Kings Langley,  
St Albans and Croxley Green.

The campaign was supported by the Watford 
Observer and social media.

As part of the BIDs contribution we hired 
the Snow King & Queen. The weekend of the 
Snow King & Queen visit, footfall increased by 
15.9% on the previous week and 8.5% on the 
previous year.

Watford Food & Drink Week
At the end of September we launched our 
first Watford Food & Drink Week. The week 
featured a range of offers from the town’s 
restaurants, bars, cafes and food outlets who 
provided sampling and offers.

52 businesses participated in the week.  
The campaign was supported by the  
Watford Observer, Heart & Vibe radio.

Hoardings & development 
wraps
With the number of developments taking 
place and restricted access and sight lines 
in certain parts of the town, we needed to 
ensure that visitors to the town knew where 
to go and could easily navigate the town; 
plus we wanted to make development sites 
as pleasant as possible. We worked with 
developers and property owners on a number 
of hoardings at key location in the town.

In August hoarding wraps went up around the 
former One Bell pub with directional maps 
and signage welcoming people arriving by taxi 
and from Church car park. The wraps feature 
bright imagery of the town and help brighten 
up the space while we wait for redevelopment 
of the former pub to be completed.

Later on in the year working with Metro Bank 
new wraps went up as the bank redeveloped 
the former GAP unit. Once again these wraps 
have helped direct people along the High 

Street and into the shopping centre. 
Sight lines have been restricted during 

the developments so the maps have 
helped with navigation in the town.
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A snapshot of our second year 

Service 
Excellence 
Awards
In February the 
BID hosted the 
annual Service 
Excellence 
Awards at Watford 

Colosseum. In 
addition to a public 

vote all finalists 
were subject to a 

mystery shopper visit by an 
independent company, this 
visit and assessment formed 
part of the overall scoring for 
each of the finalists.  

The Employee of the Year 
Award exceeded expectations, 35 

excellent employee nominees were 
received compared to 20 the first year, and 
63 businesses entered the awards compared 
with 53 in the previous year. In total there 
were 16 award categories.

360 business representatives and sponsors 
attended the black tie event – the maximum 
capacity possible at the Colosseum. The press 

coverage was significant, providing great 
publicity for all finalists and the headline 

sponsors, Murrill Construction and 
Project Centre.

Car park improvements
One of the themes in the Business Plan is 
to improve entry points into the town, this 
includes from the car parks. The entrance 
from Gade into the town was poorly lit, the 
paving quality was not good and as you came 
out you faced a blank brick wall and rather 
grim looking railings.

Working with Citiparks and the Council, and 
pooling resources, the lighting and paving 
was improved, a new CCTV camera was 
installed, plus a Welcome to Watford sign was 
installed on the wall facing the exit area.

Work in 
Watford
The Work in Watford 
project was run in 
partnership with 
Watford Borough 
Council and local 
skills providers it 
provided free training 
courses, that were fully 
funded by the European Social 
Fund, to staff working in Watford businesses 
and individuals who are looking for work  
in Watford.

There were 250 courses available, all free of 
charge to BID businesses.

Business improvement  
& support grant
In March 2018 we launched a pilot small grant 
scheme aimed to help businesses develop 
and improve their businesses and improve 
the quality of the customers experience. The 
maximum grant available is £2,000 or 50% of 
the total costs (to a maximum of £2,000). The 
pilot will run until 31 March 2019.

Employee 
app
The employee app, 
which is still in 
its early stages of 
being marketed in 
the town, provides 
every employee in the town centre with the 
opportunity to access a rage of discounts and 
offers in and around the town. The app is free 
to download and is unique to Watford. Offers 
include discounts on food and drink and 
reduced taxi fares.

GPS/footfall
The way we monitor footfall is changing. 
During 2017/18 we had 13 cameras located 
around the town, tracking footfall. The works 
to the High Street saw the camera numbers 
reduce. Towards the end of the year we 
started to look at other ways of tracking and 
evaluating footfall in the town, and in March 
2018 when the contract with Springboard 
was up for renewal with the Council, the 
number of cameras reduced from 13 to 5, 
however the footfall information we now use 
is supplemented with GPS tracking so we can 

build up a picture of where people travel 
from and how long they stay in town, 

plus a range of other information.

B2B event
We hosted a B2B event at 
West Herts College in March 
2018. The popular event was 
attended by just over 60 people. Over 
the course of the evening attendees had 
the chance to participate in a social media 
workshop, and hear about the improvements 
taking place in the town centre and beyond.

Sponsorship and support
It is important the BID continues to support 
organisations working in the town, who are 
seeking to improve the quality of life for 
residents, businesses and visitors to the 
town. Over the course of the year the BID has 
supported via sponsorship and promotional 
activities the Imagine Festival; the Big Events 
programme; Diwali; Shopmobility and the 
provision of CCTV cameras in the town.

Auction raises £700
An auction of the boards used 
to dress The One Bell pub 
during Graham Taylor’s funeral 
raised over £700 for the major 
refurbishment of St Mary’s 
Church, the venue at which the 
funeral was held. Eight boards were 
auctioned on eBay in April, by Watford 
BID. They included images of Graham 
Taylor and a selection of his quotes.  

The board with the highest number of bids, 25 
in total, sold for £103.43. It was 168cm high by 
152cm wide and featured the Graham Taylor 
quote: Make sure your footsteps left at the 
club for others to follow. If people come along 
and better you, that is great, but leave your 
mark behind by what you achieve and how you 
achieve it.

The money raised was donated, with the 
agreement of Graham Taylor’s family, to the 
refurbishment of St Mary’s Church.  
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Getting the 
message out 
Marketing & Comms

Our digital channels

Watford For You
The BID manages Watford For You using it as 
the main channel to reach consumers. Over 
the past year we have continued to develop 
the website and increase our presence 
on Facebook, Twitter and Instagram. We 
have supported this with advertising, radio 
campaigns and other ad hoc opportunities as 
they arise.

Watch Watford Grow
This year has seen developments take shape 
at a rapid pace. We have been following 
Watford’s progress with weekly photographs 
and updates following the various 
developments in the town including the High 
Street improvements. These changes have 
been posted on Instagram and Facebook. 
When you look back at the past 12 months you 
can really see how quickly progress has been 
made on the site.

B2B comms
Letting our BID levy payers 
know what is happening in 
the town and what we do 
is important to us.

At the end of each 
month we send an 
e-update to those 
businesses on our 
email database, while 
each business also 
receives a hand 
delivered copy of 
our quarterly BID 
newsletter. These 

are also emailed to 
head offices and other contacts 

on the database who have requested to be 
kept informed about our work.

The 
Watford BID 
website aims to 
keep businesses informed 
about the latest news and 
events happening in the town.

In addition to our newsletters 
and websites, many businesses in 
the town will have been involved and spoken 
to someone in the team or on the Board 
about the latest projects or activities. Getting 
involved with the BID is one way to make sure 
you get a return on your investment.

Purple Flag
In 2017 the 

town retained its 
Purple Flag award for 

its management of the 
early evening and night time 

economy. The BID continues to attend 
Pubwatch meetings and support the work  
of the Night Time Economy.

Rough sleepers
In 2017/18 rough sleepers became a real 
and noticeable problem in the town, with 
many businesses raising their concerns with 
the BID team and Board. These comments 
were passed back to the Police and the 
Safer Watford Crime Partnership. The 
police, supported by other agencies, began 
tackling the issue. Over the past six months 
the situation has improved, however this is 
not just an issue for Watford, many towns 
nationally are seeing an increasing number 
of rough sleepers. The situation in Watford is 
being monitored by all agencies and a leaflet 
was distributed to businesses in town by 
the BID about what to do if they see or have 
problems with rough sleepers.

Digital channel / website 2017 2018 Increase

WFY Twitter 5349 5761 +8%

WFY Facebook 2154 2843 +32%

WFY Instagram 2064 2339 +13%

BID Twitter 842 1077 +28%

BID Facebook 310 465 +50%

BID Instagram 113 284 +151%

Watford Business Twitter 2101 2329 +11%

Total follower numbers 12,933 15,101  +17%

WFY website sessions 22,200 23,200 +5%

WFY website users 18,200 19,000 +4%

BID website & Hub sessions 3,800 6,900 +82%

BID website & Hub users 2,200 4,900 +123%

Winter in Watford sessions 1,500 4,700 +213%

Winter in Watford users 1,100 3,800 +245%



157
additional floral 
displays in the town

59
two tier cubes

27
barrier baskets

No. of businesses 
in scheme:

41
No. of radios  
being used:

53
No. of new businesses 
joining scheme:

5

14
pole baskets

19
three tier cubes

38
hanging baskets

Floral displays
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Watford Weekender 

Business participation up by 25%

Facebook interaction increases to 
18.7K (up 200%); Twitter 12.4K and 
Instagram 4.7K

Footfall up on Saturday by 11.3%

Winter in Watford 

4,200 website unique users

73,500 leaflets distributed

19 promotional bus backs

788 hours of brand exposure  
with Watford Observer

Watford Food & Drink Week 

1,809 website hits (14 September – 2 October)

1,642 unique visitors

Average dwell time on offers page – 5 mins

3 full page editorials in Watford Observer 

4 online articles

330 x 30 second spots on Vibe radio 

115 adverts on Heart radio

Our year in figures

Business 
Against 
Crime
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Watford Business Against Crime 

(WBAC) is an information sharing 

scheme which aims to reduce retail 

crime and antisocial behaviour 

throughout Watford town centre.

A radio link system is central to the WBAC 

scheme as it ensures that members are 

in direct and constant contact with each 

other, the CCTV centre and the town 

centre police team through nominated 

PCSOs and police officers.

Members range from large retailers 

including Primark, Marks & Spencer 

and Sainsbury’s, to small independents 

including The End and Repertoire.

John Hattingh, WBAC co-ordinator

John is responsible for the day to day 

running of the scheme. His role is to 

collate and share information gathered 

from members and the police, which is 

then analysed to identify crime patterns 

and persistent retail offenders and those 

identified as ‘lifestyle criminals’.

Reducing 

retail crime 

and antisocial 

behaviour 

in Watford



Financial report
Income     

Levy income     £517,008

Additional income     £157,057

In kind contribution    £15,000

Other income (commission)   £100

Total income  £689,165
 

 

Expenditure     

Theme 1 – Enhancing the look and feel of the town £170,473

Theme 2 – Promotion, marketing and events  £116,000

Theme 3 – Securing the future of the town  £172,682

Operation costs     £57,311

Savings   £100,235

Total expenditure        £616,701

Contingency/surplus    £72,464

Note: Contingency/surplus is being used to continue work on projects and cover staff/operating costs until 
the 2018/19 BID levy is collected and available.

£517,008  
levy collected

16%
additional income  

generated
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Businesses in the BID 
area – a breakdown

Businesses 2017 2018 2017 vs 2018

Arts, culture & leisure 7 2% 7 2%

Bank 13 4% 13 4%

Bar, pub & club 18 5% 18 5%

Café & coffee shop 15 4% 19 5%    1%

Community, public sector, 
voluntary & education

12 3% 10 3%

Estate agency 11 3% 12 3%

Fast food & takeaway 18 5% 19 5%

Hair & beauty 21 6% 22 6%

Health & personal care 9 2% 13 3%    1%

Hotel & restaurant 31 10% 35 10%

Professional services 31 10% 39 11%    1%

Retailer 154 44% 145 41%    3%

Betting shop 7 2%

TOTAL:  354 359

Emails 2017 2018 2017 vs 2018

Without emails 95 26% 86 24%    2%

With emails 259 74% 273 76%    2%
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